


PIO ROLE IN ICS 





A PIO DEVELOPS THE COMMUNICATION 
PLAN
• Communicates to the stakeholders Who, 

What, Where, When, Why and How 

• Determines audiences/stakeholders 

• Defines the tools & resources necessary 

to communicate messages 

• A communication plan sets out staff 

assignments 



• The Public Information Officer works 

with the Emergency Management 

staff to provide timely and accurate 

information to all audiences before, 

during, and after a natural or man-

made disaster.

CRISIS COMMUNICATIONS  



ALL ABOUT THE MESSAGE…
• In times of crisis, acknowledge 

people’s fear and express 
empathy for those affected.  

• Offer reasonable assurance and 
promise that information will 
continue to be provided and the 
PIO is tasked with following up 
with regular updates.



• During a crisis, communications 

are critical for both internal and 

external stakeholders. 

• We work to plan 

communications/scenarios 

ahead of time. 

CRISIS COMMUNICATIONS  



DURING AN EMERGENCY…
• The PIO tells the public 

what happened and 

what  is being done in 

response. 

• The PIO tells people 

what they should do to 

stay safe. 



DURING AN EMERGENCY…
• The PIO manages the 

media – requests, 

approved scene 

access, and press 

conferences. 



DURING AN EMERGENCY…
• The PIO manages 

VIP visits from 

officials to the 

scene of the 

emergency. 



WHAT THE PIO STRIVES TO DO…
• Be first. (And then keep providing info.)

• Be right. (Involve subject matter 

experts.)

• Be credible. 

• Be consistent in messages (Involve 

stakeholders.)

• Be HONEST.

• Address rumors.





KAPIO: WHO WE ARE 
• The Kansas Association of Public Information Officers 

(KAPIO) is a  statewide association of government and 

quasi-government public  information officers and 

communication professionals. KAPIO has more  than 100 

members across the state and is gaining new members 

every year. 



KAPIO: WHO WE ARE 
• KAPIO was founded in 2007 

by Capt. Mike Hall, Olathe 

Fire Dept., following his 

2005 deployment 

supporting Hurricane 

Katrina relief efforts. 



KAPIO: WHO WE ARE 
• https://www.facebook.com

/watch/?v=102004949586

02072

https://www.facebook.com/watch/?v=10200494958602072


KAPIO: WHO WE ARE 
• The mission of the Kansas 

Association of Public 

Information Officers is to 

encourage, advance and 

promote communication and 

sharing of resources between 

communications 

professionals throughout 

governments in Kansas.



• Create a statewide network of communication professionals;   

• Conduct and sponsor activities to improve communication 

between public sector organizations and the people they 

serve;   

• Promote professionalism in the public information and 

communication fields; and    

• Serve as an information resource for government 

management and communication professionals. 

KAPIO: WHAT WE DO…



• During the May 28 Douglas 

County/Linwood tornado, 

PIOs were tasked with 

communicating with the 

public leading up to the 

tornado, and for weeks 

afterward as the area 

performed cleanups and 

worked to rebuild. 

KAPIO: HOW WE CAN HELP…



SOCIAL MEDIA WAS IMPERATIVE! 



SOCIAL MEDIA WAS IMPERATIVE! 



SOCIAL MEDIA 
WAS IMPERATIVE! 



SOCIAL MEDIA WAS IMPERATIVE! 



SOCIAL MEDIA WAS IMPERATIVE! 



SOCIAL MEDIA WAS 
IMPERATIVE! 



MEDIA MANAGEMENT 



VIP VISITS 





1. Increase regional networking through regional PIO groups.

2. Work more closely with the Kansas Division of Emergency 

Management, especially on emergency deployments.

3. Build relationships with county emergency managers, 

especially those without PIO training or access to a local PIO.

4. Increase PIO participation in Incident Management Teams.

5. Build a regionalized network of PIO groups, perhaps along 

FEMA regional lines, to be available to you as mutual aid.

KAPIO: WHAT WE WANT TO DO…





Questions? Ideas? We want to hear 

from you!

Need PIO help? Reach out to us at:

alawson@arkcity.org

kansasassociationofpios@gmail.com

KAPIO: HOW CAN WE WORK TOGETHER?

mailto:alawson@arkcity.org
mailto:kansasassociationofpios@gmail.com


The League works with the Department of 

Commerce, KDEM, city management professionals, 

zoning officials, etc. to support cities in crisis. 

Cities can request help through the League.  

Call (785) 354-9565 or mgilliland@lkm.org

WE SUPPORT KANSAS CITIES


